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Introduction

Over the past decade, the convergence of big data and artificial intelligence (AI) has emerged as a transformative force 
reorganizing industry, governance, and society as a whole. As Brent Dykes [1] notes, data literacy is now as important as 
reading and writing, reflecting the shift in time where data-driven insights drive innovation and competitiveness. The 
proliferation of digital technologies has generated unprecedented amounts of data, and academics and practitioners are 
seeking ways to effectively utilize these resources for strategic decision-making [2]. Despite the enthusiasm surrounding 
big data and AI, there is still widespread confusion about what these terms actually mean and how they are distinguished, 
with many misunderstanding AI as simple automation or misunderstanding the role of data analytics [3]. This confusion 
highlights the importance of education that clarifies key concepts and practical applications. Furthermore, today’s digital 
age requires individuals and organizations not only to have technical capabilities, but also the ability to interpret and 
critically evaluate data-based narratives [4].

As South Korea seeks to become a leading digital economy, there is a growing movement to integrate data science in 
a variety of fields, from smart cities to cultural industries. This paper aims to explore the basic concepts of big data and AI, 
their intersection points, and practical implications for decision-making. By examining technical frameworks, applications, 
and ethical considerations, this discussion seeks to highlight both the opportunities and challenges inherent in the data 
revolution. Ultimately, understanding big data and AI has become not an option, but an essential element for survival and 
prosperity in a rapidly changing global environment.

Understanding Big Data

Big data does not simply mean a huge amount of data, but refers to a data set characterized by the so-called ‘3Vs’ of 
volume, variety, and velocity [5]. As Khalil, Kim, and Seo [6] explain, the development of big data is deeply connected to 
technological progress, and has evolved from structured databases to the massive unstructured data flows we encounter 
today. This data includes text, images, video, and even sensor data. Historically, society has experienced data explosions at 
various times, but the current data deluge is unprecedented in scale and speed [2]. The impact of big data goes beyond the 
technological realm and is bringing about significant changes in social behavior, public policy, and business strategy, and 
data analysis is increasingly supporting decision-making processes that previously relied on intuition or experience [3]. 

However, despite these developments, several studies warn that simply having a large amount of data does not directly 
lead to meaningful knowledge, and for this, a solid analytical framework and critical thinking are essential [1]. For example, 
in the medical field, large-scale data analysis has revolutionized disease prediction and patient treatment, but if not 
accompanied by careful interpretation, data patterns can lead to erroneous or biased conclusions [7]. Moreover, big data 
often raises serious concerns related to privacy, security, and ethical governance, which require a comprehensive regulatory 
framework [8]. 

South Korea actively uses big data in initiatives such as smart cities, providing an example of a national movement 
to utilize data for urban management and citizen services [9]. However, scholars point out that in order to fully realize 
the potential of big data, not only technical solutions but also social preparation and data literacy must be supported [1]. 
Therefore, understanding big data requires not only technical expertise but also awareness of its broad social and ethical 
implications.

Artificial Intelligence and Machine Learning

Despite being widely discussed, AI is still a highly misunderstood field and is often confused with general computing 
or simple automation [10]. AI generally refers to machines performing tasks that require human intelligence, such as 
perception, reasoning, and learning [11]. Within the field of AI, machine learning (ML) is a field that is receiving particular 
attention, which refers to a method of improving performance based on data even if the system is not explicitly programmed 
for each task [12]. As McAfee and Brynjolfsson [3] point out, ML has brought about a technological paradigm shift, 
enabling predictive analytics, pattern recognition, and even autonomous systems. Within ML, there are various fields such 
as supervised learning, unsupervised learning, self-supervised learning, and reinforcement learning, each with unique 
possibilities and challenges [11]. While supervised learning shows excellent performance in fields such as image classification 
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Abstract

This article explores the convergence of big data and artificial intelligence (AI) as transformative forces reshaping industry, 
governance, and society. It begins by clarifying the fundamental concepts of big data—characterized by volume, variety, 
and velocity—and AI, particularly emphasizing machine learning and its applications. The paper highlights how South 
Korea utilizes these technologies in initiatives such as smart cities, illustrating both opportunities and challenges. While big 
data and AI enable predictive analytics, enhanced decision-making, and urban management, the study cautions against blind 
reliance on algorithms that may reinforce bias and inequality. Ethical considerations, data literacy, and human oversight are 
highlighted as essential components in harnessing these technologies responsibly. Ultimately, this paper argues that the true 
value of big data and AI lies not in the data itself, but in how responsibly it is converted into actionable insights, underlining 
the importance of human wisdom in the digital age.
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and speech recognition, unsupervised learning plays a key role in discovering hidden 
patterns in data [12]. In particular, recent developments in self-supervised learning 
technology have dramatically improved AI performance in the field of natural 
language processing, which has led to the development of generative models such as 
ChatGPT [4].

However, researchers warn that AI is not omnipotent and that it can inherit biases 
inherent in the data it processes, causing serious risks if left unattended [13]. Despite 
this great interest, it is often emphasized in technology governance discussions that 
AI is ultimately just a tool, and its value depends on human supervision and ethical 
use [10]. Therefore, understanding AI and machine learning is not just for technology 
development, but is also essential in terms of policy establishment and ethical 
management.

Applications and Decision Making

The integration of big data and AI has dramatically changed the way decisions 
are made across industry, government, and society. Predictive analytics is a 
representative feature of data-based decision-making and is used in a variety of fields, 
from personalized shopping experiences to preemptive public health interventions 
[3]. In South Korea, the government’s smart city project demonstrates how AI and 
big data can optimize urban transportation, reduce pollution, and increase citizen 
participation [9]. But while these technologies promise efficiency and precision, 
scholars warn that blind reliance on algorithms can deepen bias and structural 
inequality [13]. For example, ML models used in credit evaluation or hiring processes 
have been criticized for entrenching discrimination if appropriate regulations are not 
implemented [14]. Therefore, decision-making in the AI era requires a delicate balance 
between leveraging technological insights while simultaneously providing human 
oversight to ensure fairness and accountability [10].

Furthermore, as Dykes [1] emphasizes, data literacy is an essential competency 
for both individuals and organizations to critically interpret analysis results and 
avoid wrong choices. AI has enormous potential for discovering trends and predicting 
outcomes, but it cannot replace human judgment, creativity, and ethical thinking [11]. 
Ultimately, decision-makers must develop a mindset that views AI as a collaborator 
rather than an omnipotent authority. This hybrid approach ensures that technological 
tools become means of realizing human values and social goals, and that technology 
does not dictate the rules itself.

Conclusion

As we navigate the path of the Fourth Industrial Revolution, the interaction 
between big data and AI is constantly redefining economic structures, social norms, 
and individual behavior. Scholars agree that data has no power on its own, and its true 
value comes only when it is converted into insight and leads to meaningful action [1]. 
The challenge lies in ensuring that this transition is made responsibly, avoiding the 
pitfalls of bias, misinformation, and ethical lapses [13]. South Korea’s national vision 
to become a digital powerhouse shows that not only technical capabilities but also 
social preparation are essential [9]. However, as McAfee and Brynjolfsson [3] remind 
us, for technological advances to bring true benefits, they must be accompanied by 
organizational adaptation and cultural change. As Peter Drucker famously said, 
the purpose of information is not knowledge per se, but action, and this principle 
still holds true in the age of AI [15]. In the future, cultivating data literacy, ethical 
responsibilities, and a balanced understanding of the possibilities and limitations of 
AI will be critical for both individuals and society. Russell and Norvig [10] emphasize 
that it is human wisdom, not AI, that ultimately determines how we design our future. 
From this perspective, the pursuit of “Solomon’s wisdom,” which is often mentioned, is 
not a simple metaphor, but a task that our society must urgently implement today. The 
potential of big data and AI is enormous, but realizing that potential depends on how 
responsibly and wisely we handle these tools [16].
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